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1. Reason for the Report

1.1 To provide a review of councillor development.

2. Recommendation

2.1 That the report be noted.

3. Executive Summary

1.1. The Learning and Development Programme for councillors is focused on 
responding to members’ training requirements and also aims to address any 
changes in legislation and the Council’s priorities.

1.2. Due to the election in May 2019, the Programme was focussed on the 
development of a series of seminars for the induction of councillors.

1.3. Generally, all members are invited to attend all events, with some seminars, 
particularly around regulatory matters, such as Planning and Licensing, being 
essential for members of those committees to attend in order to fulfil 
requirements as set out in the Council’s Constitution.

4.        How this report links to Corporate Priorities 

4.1 Providing effective training and development opportunities for councillors is 
integral to the achievement of the Council’s corporate priorities.  



5. Alternative Options

5.1 Views on the delivery of the learning and development programme from 
Committee members are welcomed.

Mark Trillo
Executive Director (People) and Monitoring Officer

Web Links and
Background Papers

Contact details

Sally Hampton
Member and Community Services Officer
sally.hampton@staffsmoorlands.gov.uk

6. Detail

6.1 The Learning and Development Programme aims to ensure that councillors 
are supported to deliver the Council’s statutory and corporate obligations, 
objectives and priorities and to provide Members with the information they 
need to fulfil their roles. The Member Development Group overseas the 
Programme.

6.2 The Group develops a programme of learning and development opportunities 
for all councillors that is updated on a rolling basis with activities identified 
through a variety of channels. Learning and development opportunities should 
benefit councillors as individuals in their various roles and ultimately have a 
positive effect for the Council and the community.  

6.3 In preparation for the new Councillor Induction, the Group considered each 
item of the Induction Programme 2015 and gave feedback and comments. 
This information was taken into account and used to develop an improved 
programme for 2019.

6.4 Members are requested to complete evaluation forms after each session.  
Scores and comments are compiled and circulated to the course providers 
and are used to inform the structure and content of future courses. 

6.5 Seminars are mainly delivered by officers ‘in-house’ which has been shown to 
be a very cost effective method and the feedback from councillors supports 
the use of internal expertise which allows for sessions to take into account the 
Council’s specific policies and procedures. However, there are occasions 
where the Council needs to draw on external expertise and have been used 
where required (e.g. Data Protection which was provided by a representative 
from Info Planet Ltd, Safeguarding by an independent trainer and Chairing and 
Effective Meetings which was facilitated by the Local Government Association)

6.6 The Induction Programme included the following seminars (sessions are open 
to all councillors unless otherwise stated): 



Seminar Date No. of District 
Councillors in 
attendance

Planning Applications 
Committee Training

21st May 2019 15 

General Planning Training 6th June 2019 10

Local Plan Seminar 12th June 2019 22
Licensing Training 21st June 2019 15
Code of Conduct
(also available to parish 
councillors/clerks)

24th June 2019
3rd September 2019

23
4

Social Media, PR and 
Communications 

1st July 2019 13

Green Belt Planning Training 18th July 2019 10
Chairing & Effective Meetings 4th September 2019 15
Data Protection 10th September 2019 9
Financial Awareness 16th September 2019 15
Safeguarding Awareness 14th October 2019 15
Climate Change – The Science
(also available to parish 
councillors)

16th December 2019
 2.:30pm
 6:30pm

9
5

Emergency Planning 20th February 2020 9
Climate Change Lecture
(available to staff, district & 
parish councillors)

25th February 2020
 12:30pm
 3:00pm

9
2

6.7 More recently seminars have been arranged via Microsoft Teams to provide 
councillors with an update with regards to changes to the current planning 
system and the Planning White Paper.

6.8 Course materials, including presentations, are automatically published on the 
Councillors’ Portal area of the Authority’s Intranet which can be accessed by 
all members. 

6.8 In addition to the main development programme, support has been on-going 
around Members’ use of IT and the roll out of the iPads.  This includes 
guidance on the use of iPads, the My View system and the Council’s 
committee management system, Modern.Gov.  One to one sessions have 
been provided and guidance notes have been distributed to all members. 

7. Remote Meetings

7.1 Following the outbreak of Coronavirus and the national lockdown the decision 
was made to cancel forthcoming council meetings in order to comply with 
government requirements. Regulations were published to allow council 
meetings to take place without members being physically present which was 
not previously permissible.  A project group was set up to consider the options 
with regards to holding council meetings with participants participating 



remotely. Various systems which enabled remote meetings to take place were 
evaluated and the preferred solution was Microsoft Teams given its integration 
with other Council systems such as Outlook.

7.2 Each member was contacted individually to download the App to their iPad 
and training was provided on the use of the new system. A guide to using 
Microsoft Teams and a Protocol was also issued to all members, along with 
scripts for Chairs and information on voting. General guidance and support is 
provided to members by the Democratic Services Team at each virtual 
meeting.

7.3 The Chair and Vice-Chair of the Planning Applications Committee attended an 
on-line training session held by the Planning Advisory Service. The session 
covered good practice and advice on running an effective virtual planning 
committee. In preparation for the first virtual committees being held, mock 
meetings were organised and a representative from the Local Government 
Association was present to provide feedback and guidance to both officers 
and members of the Planning Applications Committee. 

7.4 A number of protocols were also developed for the operation of virtual 
meetings.  These included guidance for members and participants of virtual 
meetings, including members of the public, and provided general advice 
around using Teams including using the chat function, raised hand function, 
keeping microphones muted and cameras off when not speaking.  


